RR Trips meeting 5 – 11/01/24 
	Present
	Becky, Sarah, Yvonne, Sue, Gill, Janey, Pete W, Hugh, Janet (Jamey and Janet had to leave before the meeting ended0 

	Apologies
	Steve W, Pravin



	
	Agenda
	Minutes
	Outcomes/Action

	

	Becky welcomed all to the meeting
	Its purpose mainly to consider various trips’ policy and possible motions for NC/AGM


	

	1
	 Early Booking Discount
We expect an AGM motion proposing the removal of EBD. 

	1/3 don’t receive it; currently mainly those who are late replacements
Scrapping would be a gain overall, but giving everybody the lower rate would cost RR.

PW – demand for trips is currently high and so a need for EBD is less and in a way it could be seen that , often, late/reservists are doing the club a favour by joining trip so why should they pay more

Suggested: – delete EBD altogether (i.e. those booking early would pay standard rate) – most of us in the meeting agreed with this
	






Trips group propose removing the EBD



	2
	 Trip Transport 
1. Drivers reimbursement: Suggestion to pay a variable rate rather than standard x3













 














1. Review trial period of offering ‘opt out’ of trip transport
	Currently x 3 is paid to designated drivers 

Hugh suggested a variable rate

HW - Organiser has to designate the drivers

PW – driving onerous, we need drivers
x3 is an incentive to ensure there are enough cars/drivers
Less pay would probably result in drivers opting out

All agree  - Guidance for organisers is most important
And they must be firm when arranging transport and saying which are designated cars etc
Only designated drivers should get reimbursement

SW - Two in a car might sometimes be essential and should be covered as x3 – eg. depending on trip members and their locations

JS – believed, historically, and according to policy, that only cars with 3 could be paid x3.
PW checked RR policy which says ‘up to’ 3

SB -driver payments were worked out to cover costs at x3 so paying x2 is not fair to designated drivers, who then may have to ask passengers for extra money to cover petrol etc – and this would be unfair on low bands etc

The general view - RR mileage rate is not over-generous 

It was agreed that if a car is acting as banded transport the driver should be paid for 3 otherwise their costs would not be covered

Spread sheet did always calculate for x3, but can be/is changed to 2 as an option. (Hugh has subsequently (post-meeting) suggested also adding a 3.5 or 4 option to the spreadsheet for any cases of a large/expensive car taking more people)

Janey – why change from 2- 3 – she had asked about this on a  previous trip  and believed there was a reason explained


Reasons for opting out – more often due to people having other commitments than to high banders wanting to opt out of higher charges
	It was agreed that a x3 payment for banded cars should remain the norm (banded vehicles being only those approved by the organser)
But, Hugh would adjust spreadsheet to allow for a x2, or a x 3.5 or x4 for exceptional circumstances.



Trip organisers must have a good handle on transport coordination and additional, unofficial cars must be treated as ‘opt outs’


It was verified that the current driver payment includes 6p per mile for wear and tear

















The meeting agreed/proposed that an opt out option should remain


	
	1. Transport charges
Suggestion to cap surcharge. 
Hugh:"the proposal is to cap transport charges for home to trip journeys at Band 3 rates. This is so people aren't penalised for participating in shared transport and ensure consistent treatment of shared car and public transport".
	Has to go to AGM

The meeting mostly supported this but it could be seen as against RR values etc with high banders paying less. But low banders still get the same suBsidy.

The proposal is to keep  bands 4 and 5 rates for on-trip travel


	




Hugh to take to NC for further discussion


	3
	Deposit
Suggestion to pay 50% at booking instead of full payment now that trip bookings can often be made more than 12 months in advance


	
Re. negative feedback, Janey previously pointed out that a couple of members had mentioned that it is hard to pay so much in advance.
JS – and esp if you are booking several trips in advance – it is quite a lot of money to pay out the whole amount in one go and  a long time ahead of the trips

Pay 50% deposit - paying the rest a month before, or they are not on the trip

Janey- suggest sending out a general email but organiser wldn’t easily know then who hadn’t paid

YH – its usual , when booking cottages/holidays  etc to pay a DEPOSIT. (i.e only part of the cost) a long time in advance and the full amount cld be a lot for some people

PW – supports the idea of a proper (part of the cost) deposit

Hugh would let the organiser know who has paid – then org tells the individuals (alternatively, or as well, with the proposed booking system it could be possible for trip organisers to check a spreadsheet to see who has paid). The organiser should include a reminder that everybody needs to pay in an email around 5 weeks before the trip.
. 
SB – but this (checking spreadsheet) may put people off offering to organize

	










It is proposed by the meeting that:
People have a choice as to whether to pay 100% at booking (as at present) or 50% at booking and the other 50% a month before the trip.






Hugh would check the spread sheet and inform people on payments needed a month before trip


	4
	Cancellation
Suggestion to change loss of 50% to 100%for cancellations made up to one month before a trip and 100% to 50% for cancellations made within the month before a trip



	SW – but if people cancel at last minute bad for trip, e.g bad weather

PW – it could be the case that if there is a reserve list people can get money back,
– but this would get complicated

RB – people don’t tend to cancel for weather reasons

The meeting agreed it would be good to trial the suggested system – for 2 yrs – with an accounts review after a year, and that it should start after the AGM. 

	Following discussion (at the meeting and subsequently by email within the group) it was proposed that:
Up until 3 months before the trip a 100% refund will be given

Between 3 months and a month before the trip a 75% refund will be given

In the final month before the trip a 50% refund will be given

	5
	Change to booking procedure - Hugh will share his ideas on this
	Hugh suggests using Google form for everyone to book online etc.

SB – prefers keeping track of bookings on paper forms – doesn’t get lost in the million emails etc. Not fashionable – but other potential organisers, and trip-goers, might feel the same

Organisers, at least, may need to have a Google account

This might be a problem, as might be the issue of people who don’t want an account/or to use Google for ethical reasons 

Google forms – it was decided to try it for the gathering which is a slightly different system/form anyway so would be a good self-contained trial. Gill is happy to do this in collaboration with Hugh.

	










GP/HW

	6
	 AOB
2. 1. Training







	RR policy to subsidise training
NAVIG, Outdoors 1ST aid
Route finding
YH – suggested  - ad hoc/on-trip training
YH can have a look and liaise with PW re 1ST aid – RR ‘trainers’ could be paid and it would be more formal
YH – proper skill-sharing – cld be encouraged

PW there are a lot of experience in the Club and we should use it

SW- It could be on non walking/climbing related subjects, such as wildlife, etc. We should add a question on the booking form asking if people have special skills/interest they would be prepared to share on trip

Put an entry in the Bulletin highlighting this idea re. specialist interest/skill-sharing
	



YH/PW





R?B/SB





?

	
	2. Vulnerable people

	NC are on this, we need guidelines and further discussion

	

	
	1. Would anyone be willing to help with planning for the Gathering?

	Is there to be training – yes, we need training/activities of some sort
e.g Possible route-planning session led by Yvonne – but this and other aspects still  tbc

Activities

Gill - May be good not to go to pub? As some people missed out on this in 2023, in this case an alternative incentive is needed to keep people at the centre

PW we need to keep a note/how many have booked onto the trip

PW – we need to put info in the Bulletin
	









?



